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The Trust is a community-based organisation which has the purpose of promoting strategic but 

practical steps for the improvement of Cupar’s town centre.  The Trust is entirely reliant on volunteer 

effort.   

The Board of Directors, a total of eight, has remained unchanged over the past year.  David Kirk and 

Jim Hair were confirmed as Chairman and Treasurer respectively.  Jennie Hughes agreed to take on a 

new role of managing communications to provide greater attention to ensuring that members of the 

Trust and the wider public were kept informed of the Trust’s actions. 

The Board has met on twelve occasions over the past year. 

At its First Annual General Meeting held on the 1st December 2016, two major initiatives were 

described. These were: 

• the ‘Inner Court’ concept for an ambitious re-development  of an extensive area of town 

centre back-land  

• The town centre charrette ‘Cupar Could’ which engaged the local community in identifying 

what they considered to be of real value about the town centre, and produced ideas for place 

improvement.  

This year’s Annual Report provides an up-date on the progress of these strategic initiatives. 

The Inner Court Development 

The design plans of the ‘Inner Court’ concept to redevelop an extensive area of back-land to the rear 

of Crossgate and Bonnygate had gained popular approval at consultation exhibitions in 2016.   

The Kingdom Housing Association, Fife Council and the Development Trust agreed to work together 

to help deliver the concept and the plans have been further refined.  Fife Council has secured Vacant 

and Derelict Land Funding necessary for site clearance and has acquired the out-standing title for the 

Bonnygate gap site.  Kingdom Housing is progressing proposals for the housing development of 

around 25 two bed-room flats. 

With grants received from Fife Council, the Trust commissioned a feasibility and costing report for 

the refurbishment of older properties in George Inn Pend and derelict buildings attached to the rear 
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and fronting the adjacent close.  The design plans showed potential for a hub for creative industries - 

probably digital in nature and likely to find benefit from being co-located.  The design also provided 

for a common space and meeting room.  

The feasibility report suggested that, whilst the facility could be viable in terms of operating costs 

being covered by rental income, the capital for refurbishment would need to be funded by grants.  

Application was made to the Heritage Lottery Fund for a development grant to fund preparations for 

planning approval and researching the history of the Inner Court site including carrying through an 

archaeological survey.  However, following a panel meeting of Heritage Lottery Fund in September, 

the application was not awarded funding.  The Development Trust along with partners is now 

refocussing efforts to find a formula that will work for the funders and partners. 

The Cupar Town Interpretive Plan  

Throughout the past year the Trust has been working with Cupar Heritage to develop a Town Centre 

Interpretive Plan.  The charrette identified the importance the community attached to the town 

centre playing to its full potential in making Cupar a sustainable market town for the 21st century.  

The Trust and Cupar Heritage jointly decided that an Interpretive Plan was required to guide the 

future development of the rich heritage of the town centre and to identify the steps necessary to 

establish Cupar as a visitor destination.  

The Trust secured an “Activating Ideas” grant from the Scottish Government, and, in January of this 

year, heritage consultants CMC Associates were commissioned develop a strategic framework of 

heritage-related proposals mindful of contributing to the wider social and economic objectives of 

maintaining town centre’s vitality. 

A Working Group, formed by the Trust with Cupar Heritage, now includes representation from the 

Tourism Association, Fife Cultural Arts, ABCD (the local businesses association), and the Community 

Council.  The Working Group has met on a regular basis with the Consultants, who continue to advise 

on the development of the Plan.  Meetings with a large number of other local groups involved in the 

heritage of the town, in a quarterly Forum, have proved valuable occasions for reporting and 

consulting.  

The resulting Interpretive Plan strikes a balance.  The Cupar community is at the heart of the 

development process.  Specific topics for heritage exploration and for storytelling have been selected 

for the  initial community-based projects.  The Plan also identifies a co-ordinated, strategic approach 

that policymakers and funders can back to secure the longer-term goals of vitality and commercial 

sustainability of the town centre.  Importance is attached to attracting visitors to the town and re-

positioning Cupar as a 21st century destination.  

The Cupar Town Interpretive Plan was completed in June.  A central theme is that attention, 

especially with a view to attracting visitors, should be given to using heritage to improve the digital 

visibility of Cupar.  At the community-level, the Plan proposes that an on-line heritage archive is 

prepared by gathering the stories of the town and digitising the information collected. The 
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preparation of apps and other media techniques can then follow upon the creation of the digital 

archive.  A signage strategy is also required to improve access and movement for pedestrians and 

action to promote ‘local street community’ partnerships for physical and business improvement 

measures is indicated.  

The Trust does not intend that the proposals will become ‘pie in the sky’. The Plan will take some 

years to implement and entail taking many small and larger steps.  But, with effort, it can be 

progressed.  The example of the Heritage Trail Leaflet is illustrative.  Re-printed with financial 

contributions from local organisations, members of the Trust and of Cupar Heritage as volunteers 

distributed leaflets to shops, restaurants and other customer services points within the town and 

beyond including hotels and other visitor accommodation in the early months of 2017.  

The development of the Plan into funded projects is the next step. To discuss how the proposals of 

the Interpretive Plan can be grant-assisted, representatives of the Trust and of Cupar Heritage met 

the Heritage Lottery Fund, as key funding agency, in October.  A progressive discussion concluded 

that early applications could be made for the community-based projects.  We were advised that the 

more strategic proposals will require a bringing together of the multiple interests (tourism, heritage, 

culture, Fife Council and community organisations) within an agreed collaboration.  Because the 

funding agencies largely operate on a project-by-project funding basis, the funding of a strategic 

approach is a prospect in the medium term.  The Working Group are taking stock of possible action 

proposals and anticipate that applications for heritage project funding will be made in 2018.  

Governance 

The raison d’etre of the Trust is to tackle for the benefit of the community opportunities which 

otherwise would be missed.  As described the Inner Court Development and the Interpretive Plan are 

major initiatives that involve the Trust working closely with partner organisations. The Trust has 

secured grants from Fife Council and other public agencies and has used these to secure professional 

services from expert suppliers.  Accordingly the Trust is very conscious of the necessity of operating 

in a responsible manner compliant with the framework provided by the Trust’s Articles and an 

expanding set of explicit policies and procedures. 

The Board has adopted a suite of policy statements.  We have a Trustee (Director) recruitment 

process in place and maintain a Register of Directors’ interests.  Trustees observe a code of Board 

Etiquette for Board Meetings.  A Financial Report is presented at each monthly meeting of the Board 

and all Board meetings are recorded in formal minutes.   

The Board has agreed a risk assessment matrix recognizing the categories of risk. Depending on how 

the Trust develops in the near future, the Trust may wish to employ staff and may require to hold 

property assets.  The Board also may re-open its interest in becoming a charity.  The Board will make 

appropriate preparations and has committed to conduct a full review of its Governance framework 

annually. 
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Communications 

The Trust must grow its community base and attract people to engage in project work and, for some, 

consider applying to become a Director and serve on the Board.  This year we have sent Spring, 

Summer and Autumn newsletters out to our membership, keeping them up to date with the progress 

on the Interpretive Plan.  The website www.cupardevtrust.co.uk is also updated regularly so that it 

remains active and worth re-visiting.  We have also started a Facebook page which is beginning to get 

a few ‘likes’ and ‘shares’.  In particular the Facebook page ‘SuperDuperCupar’ is now sharing our 

posts, which will increase our reach considerably.  

We are always open to constructive suggestions for improving our communications and increasing 

our membership, so do get in touch on cupardevtrust@gmail.com 
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